WHO WE SERVE: A Snapshot of Our Guests and Their Families
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OUTCOMES: Reported from Guests 1 Year Post Treatment
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2025 YEAR IN REVIEW: A Letter from our President & CEO

As we reflect on 2025, | am filled with
gratitude and pride for what this year
represents for Fellowship Hall and for
the individuals and families we serve.

This past year was one of meaningful growth,
thoughtful innovation, and renewed
commitment to removing barriers to care,
while remaining grounded in our mission of
helping people begin and sustain recovery.

| am pleased to share that Fellowship Hall
achieved significant financial improvement in
2025. While we still have a financial gap to
close, this progress reflects both responsible
stewardship and the trust our community
continues to place in us. More importantly, it
has allowed us to expand and enhance our
services so we can better meet people where
they are on their recovery journey.

This year also marks the beginning of our 55th
year of service in North Carolina, a milestone
that speaks to our enduring commitment to
supporting individuals and families across the
state. To continue this legacy, we are
launching a capital campaign in 2026 to
elevate the physical space in our main building
that houses men’s treatment, ensuring a safe,
welcoming, and modern environment for those
in our care.

One of the most impactful areas of growth
has been addressing barriers that previously
prevented some individuals from accessing
tfreatment. We added an eating disorder
specialist to support individuals struggling with
disordered eatfing alongside substance use. For
many, this additional layer of care makes
freatment possible when it otherwise may not
have been. This infegrated support allows
individuals to engage in treatment for their
substance use disorder while appropriately
managing their eating disorder until they can
pursue specialized care for that condition.

We also listened closely to participant
feedback and outcomes from our Partial
Hospitalization Program (PHP). Based on strong
results and positive feedback, we expanded
the program from four weeks to six weeks,
providing individuals with more time, structure,
and support during a critical phase of recovery.

Recognizing a growing need across North
Carolina, we introduced a new option for
individuals seeking DUI support. Fellowship Hall
now offers the opportunity to fulfill certain legal
requirements following a DUI through
participation in a residential level of care for up
to 14 days. This program not only addresses
compliance but also provides meaningful clinical
support during a pivotal moment for individuals
facing legal consequences.

In addition, we added the option of private
rooms in residential care for those who desire
additional privacy, helping reduce another
potential barrier to treatment and allowing
individuals to feel more comfortable during their
stay.

Each of these efforts reflects our belief that
recovery is not one-size-fits-all. By expanding
services, adapting to real needs, and removing
obstacles wherever possible, we continue to
strengthen our ability to support people in the
ways that matter most.

Thank you to our community members, partners,
and donors for walking alongside Fellowship Hall.
Your support makes this work possible, and
together, we are creating pathways to
recovery, healing, and hope.

With gratitude,

Kelly Scaggs, MHA, LCSW, LCAS,
CCS, MAC, ICAADC

President & CEOQ, Fellowship Hall
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FY2025 FINANCIALS: October 1, 2024 - September 30, 2025

In 2025, Fellowship Hall
strengthened its financial
position. While a gap remains,
this progress reflects the trust of
our community and allows us to
invest more deeply in the
services that support individuals
at every stage of recovery.

WHERE GIVING MEETS HEALING: Community Support at a Glance

Each year, Fellowship Hall relies on community
support to help offset the difference between
the cost of providing treatment and the
income received for those services.
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Our Annual Fund supports day-to-day
operations, while the Partner Scholarship
Program and the Family Program provide
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INDIVIDUAL IMPACT . Special events—including the Ride for
We received Gifts from Recovery and the E. Raymond Alexander, Jr.
230 Unique Donors Memorial Golf Tournament—fund access-
expanding opportunities across the board.

Your
generosity

makes
healing
possible




